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Monthly Progress Report

Task 1: Conduct Legal Analysis
This task is completed. An update will be provided prior to submittal of the Final Report

to include any new legal opinions issued, if necessary.

Task 2: Review Policies, Procedures and Programs
A review of the available policies, procedures and programs has begun.

Action Item for next month:

e On July 20" meetings are scheduled with Leslic Wootan-Hartung, Sue Sillick and
other Procurement Personnel. The meetings will focus on the procurement and
DBE programs, procedures and policies. Additional information may be necessary

after that meeting.

Task 3: Conduct Data Collection
During the week of June 4™ our data manager, along with a research assistant, was on-
site and collected contract data from Aeronautics, and Rail, Transit, and Planning Divisions. The

following is a list of total contracts collected and entered into the contracts database:

Reference Division Total
Contracts

Aeronautics 12
Highway Safety P

Planning 13
Rail 3

Statewide/Urban 23
Transit 36

The team also conducted interviews with staff from Construction, Consult/Design and
Purchasing divisions to assess data availability, document locations and develop a data collection
plan. From the interviews we were able to identify additional resources or data sources that will

be of assistance with the creation and development of a detailed data collection plan.

Consult/Design Interview - Attendees included: Tom Martin, Leslie Wooten-Hartung,

Tameka Richardson and Connie Winkler.,
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Tom Martin (Consult/Design) noted that the department tracks federally funded
contracts in EXCEL spreadsheets along with CSB (Consultant Selection Board)
minutes for the study period. This data does not include sub-consultant data. Tom
stated that he will be able to forward the spreadsheets to the Wilson Group no later
than June 18", This data was received on June 12",

Leslie Wooten-Hartung mentioned that she received a spreadsheet from Sally
Russell (Consult/Design) that includes all federally funded contract payments along
with DBE sub-consultant payment data for FY 2004 - present. This data was
received on May 3" during our initial data assessment.

90 percent of the division’s contracts are processed through prequalification
selection.

95-99 percent of the division’s contracts are FHWA funded.

The division does not house a vendor database or list; all vendors used for projects
are tracked on the division prequalification selection list. Tom Martin stated he
would forward copies of the lists for FY 1999 - present. This data was received on

June 12",

Construction - Attendees included: Sue Sillick, Dave Jensen, Leslie Wooten-Hartung,

Tim Boucher, Jeff Kirby, Margaret Brockhaus, Suzy Price, Tameka Richardson and Connie

Winkler.

The group stated and agreed that all federally funded contracts are tracked in the
agency’s DSS system including subcontract data, which is tracked by line item.
Bidder data is not tracked and may be available through the Purchasing division.
Note: It is agency policy to purge after 3 years of retainage. Retained documents
are stored in the agency’s records warchouse located in the basement of MDT’s
headquarters office. The system also includes Bid History and Change Order data
dating back to 1987. Subcontractor payment data from 2005 - present is in the
system, previous data is in hard copy format.

There are three Design/Build projects that are not in the contracts system.
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Majority of contracts are FHWA funded; others are funded by various federal
agencies (i.e., EDA, NHTSA, etc.), which are collaborations of FHWA and other
funds.

Leslie Wooten-Hartung stated she has bidder and sub-bidder data for Construction

projects data back to 2000. Hard copy bidder data should be available for the past

three years.

After detailed discussions concerning where data are located and in what format it

can be retrieved, the following is a list of tasks assigned to Construction division

staff members.

o Tim Boucher and Leslie Wooten-Hartung will collaborate to form a structure
and query that will download all federally funded contracts for the study
period

o Suzy Price and Margaret Brockhaus will generate a list of contracts awarded
during the study period.

° Tim Boucher and Jeff Kirby will run queries (based on the list created by
Suzy Price and Margaret Brockhaus) to generate a master contracts file
including change orders

° Jeff Kirby and Margaret Brockhaus will run queries (based on the list created
by Suzy Price and Margaret Brockhaus) to generate a contract payments file.

° Leslie Wooten-Hartung will gather additional information on location and

formats for DBE goal, bidder and sub data.

Purchasing Interview - Attendees included: Diane Tordale, Leslie Wooten-Hartung,

Sue Sillick, Tameka Richardson and Connie Winkler.

Purchasing Division tracks all division contracts excluding Construction and
Consult/Design (under $5,000).

Contracting system is Oracle based and should have all purchase order data dating
back to 1983 - present. Data that is not in the system is located in the records
warehouse located in the basement of MDT’s headquarters in hardcopy format for

the past 10 years.
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e  Subcontractor data will need to be manually collected. Files are located in Diane
Tordale’s office or in the records warehouse.

e  Bid data is tracked in Microsoft WORD or EXCEL files in Diane Tordale’s office
or in the records warehouse.

e  Diane Tordale will forward the Wilson Group all federally funded purchase order
data from the system in electronic format no later than June 21, 2007. These data
have not been received.

The following is a list of documents received from various divisions and individuals:

Data Source l Divislon I Date Received I From

CTEP Contract Data FY '05 DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
CTEP Contract Data FY '06 DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
DBE Contract Tracking (Construction) Nov88-Mar05 DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
DBE Contract Tracking (Construction)_Jul04-Mar07 DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
Consuttant Payments Jul05-Jun06 DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
Consultant Payments Jul04-June05 DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
DBE Bidders' List by NAICS- (2) versions DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
Consultant's Prequalification Roster 2006 DBE CIVIL RIGHTS OFFICE 5/3/2007 Leslie Wooten-Hartung
Highway Safety Contract Data Oct02-5ep03 Highway Safety 6/5/2007 Terry Brave

Highway Safety Contract Data Oct03-Sep04 Highway Safety 6/5/2007 Terry Brave

Highway Safety Contract Data Oct04-Sep05 Highway Safety 6/5/2007 Terry Brave

Highway Safety Contract Data Oct05-Sep06 Highway Safety 6/5/2007 Terry Brave

DBE Contract Tracking (Construction)_Nov38-Mar05_v2 DBE CIVIL RIGHTS OFFICE 6/7/2007 Leslie Wooten-Hartung
DBE Contract Tracking (Construction)_Jul04-Mar07_v2 DBE CIVIL RIGHTS OFFICE 6/7/2007 Leslie Wooten-Hartung
DBE Contract Tracking {Construction)_Jul04-Mar07_v3 DBE CIVIL RIGHTS OFFICE 6/7/2007 Leslie Wooten-Hartung
PELAS Vendor List DBE CIVIL RIGHTS OFFICE 6/7/2007 Leslie Wooten-Hartung
Consuitant's Prequalification Roster FY 2003-2006 Consult/Design 6/12/2007 Tom Martin
Consult/Design Contract/Project Lists FY 1984-2007 Consult/Design 6/12/2007 Tom Martin
Consull/Design TERM Contract/Project Lists FY 2005 & 2007  Consull/Design 6/12/2007 Tom Martin

Consuit and Seleclion Board Minutes FY 2003-2006 Consuit/Design 6/12/2007 Tom Martin
Construction Contract Data (primes only) Construction 6/14/2007 Tim Cail for Tim Boucher
Construction Contract Data (change orders only) Construction 6/21/2007 Tim Cail for Tim Boucher
National Center for American Indians Vendors 6/28/2007 Leslie Wooten-Hartung

Action Items for next month:

o Upon receipt, continue to clean and collapse contract data from each division.

e  Prepare data collection plan and present to the MDT Project Manager for review
and approval.

e  Upon approval of the data collection plan, schedule staff to be on-site for data

collection.
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Assistance of MDT is needed in the following areas:

° Gather vendor data from various agencies and associations.
° Forward contract downloads from Construction and Purchasing Divisions.
° Identify future locations with internet access for data collection. The location

should be able to house four people.

Task 4: Conduct Market Area Analysis
This task is scheduled to begin in October 2007.

Task 5: Calculate Private Sector Availability
This task is scheduled to begin in late November 2007.

Task 6: Conduct Availability Analysis
This task is scheduled to begin in October 2007.

Task 7: Conduct Regression Analysis
This task is scheduled to begin in November 2007.

Task 8: Conduct Utilization Analysis
This task is scheduled to begin in October 2007.

Task 9: Conduct Disparity Analysis
This task is scheduled to begin in mid-December 2007.

Task 10: Personal Interview, Focus Groups and Public Hearings

This task is scheduled to begin in October 2007.

Task 11: Recommend Narrowly Tailored Remedies for the DBE Policy and Programs
This task is scheduled to begin in January 2008.
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Task 12: Final Report

Draft report is scheduled for review in mid-February 2008.

Final report is scheduled to be completed by April 2008.

Detailed Work Plan

A copy of our detailed work plan is attached. It provides the proposed timeline and

current timeline.

Summary of Expenditures

Table 1 summarizes the expenditures on this project through June 30, 2007.

Expenditures during the second month were $38,137.73, leaving $566,589.85 for the remainder

of the project.

TABLE 1. Summary of Expenditures

Budget Category Budgeted Spent This Total Spent Total
Funds Period Remaining
Labor $516.492.21 $28,216.30 $59,647.68 $456,844.53
Sub Consultant $90,431.25 $5,250.00 $10,500.00 $79,931.25
Travel $41,810.00 $4,671.430 $11,994.930 $29,815.07
TOTALS $648,733.46 $38,137.73 $82,142.61 $566,590.85
D. Wilson Consulting Group, LLC Page 7
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